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Job title

Hardware Team Leader

reports to

Engineering Manager

Responsible for

· Hardware Engineering Team members will report directly to the Hardware Team Leader.

· Taking a leading role in project based activities as assigned by a project manager. This would include day to day management of project team members as well as technical responsibility in the specialist area.

overall objective

CDNZ operates a matrix organisational structure with a combination of project based and functional based reporting.

The Hardware Team Leader will, in addition to being involved in hands on design work, be responsible for “line management” of Hardware Engineering staff and any issues which affect the Hardware Engineering function across all projects. This will include such things as ensuring that the design process, checks and validations, consistently produce quality outputs.

The Hardware Team Leader will be responsible for driving continuous improvement in relation to the Hardware Engineering function

specific responsibilities and objectives

1. Perform the functions of a senior hardware engineer such as architectural design, detailed design, simulation, schematic entry, PCB layout, and testing activities as part of a programme team as required.

2. Directly manage the Hardware Engineering staff in accordance with company policy including: performance management; training; work assignment (assignment to projects rather than assignment of day to day tasks).

3. To continually monitor progress of team members and provide expert direction as required in support of the programmes they are assigned to.

4. To provide analysis and information regarding upcoming resource requirements for the hardware team giving early warning of shortages and excess capacity.

5. To conduct regular hardware team meetings with a focus on continuous improvement and the solution of any issues relating to the hardware team in particular or the company in general. This may include recommendations for training requirements, tools, process improvements etc.

6. Develop, and monitor hardware team performance metrics.

7. Maintain and update quality documentation relating to Hardware Engineering design processes and procedures

8. Contribute to peer reviews of electronic system designs as well as detailed schematic design, PCB layout, test plans, test procedures, and test results. Assist with problem solving as required.

authority

Additional information

The attributes of the person holding this position are likely to include the following:

9. Tertiary qualifications in the field of electrical engineering or science.

10. Minimum 10 years of hardware design and development experience and minimum 3 years of team leadership experience.

11. Experience in the development of electronic microprocessor systems. Experience in digital and analogue circuits would be advantageous along with exposure to a variety of design tools (simulators, schematic entry tools, PCB layout, ASIC design etc) would also be beneficial.

12. The ability to keep up with new technology and its application.

13. The ability to work well in a team environment, relating to a range of different personality types, and providing leadership skills.

14. The ability to work well under pressure and display good problem-solving skills in a variety of situations.

15. A keen desire and ability to implement company standards in a team environment that leads to a high degree of maintainability and sub-system re-use.

16. Ability to travel as required to the customers premises and field sites.

Amendments to the Job Description maybe required from time to time to fit circumstances and any changes will be at the discretion of Cubic Defence New Zealand Ltd and after consultation with the employee.
Prepared by: ___John Gibson____ Date: �01/02/08_____
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